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SECTION 5.1
The blending of the software engineers plan
The benefit and retirement plan is of great importance to most individuals in companies. It is a unique scheme that a company layout for the well-being of its employees. It is determined by many factors, including the number of employees in a company and their age. The company organizes this scheme as part of employee motivation. The software engineers from one company are many compared to the other company. This makes those with the lesser number feel as if the decision will be to utilize the majority's former scheme, which might not be as friendly as theirs was. The retention rate at HC is assumed to be fair, making it support the system that will work for their software engineers. Some young engineers are misguided as they do not understand the benefits of these pans. They feel it as exploitation by the aging ones. This necessitates training for the young engineers as they work out a merged plan. 








SECTION 7.3
1. The Web Site’s Hits Have quadrupled since 2009 









2. Apple’s IPods Have the Largest Share of the MP3Market

 3. The Team’s Project Will Advance in Three Phases

 4. London’s Heathrow is the Third Busiest Airport in the World 

5. The Age Distribution of the U.S. Population Differs Sharply from That of Developing Countries
 
6. Students Are Caught in the Crisscross of Decreased Scholarship Money and Increased College Costs

 7. The Five Programs Are Interrelated 

8. The Two Project Teams Must Interact for Better Results 

9. The Task Forces Are Moving in Opposite Directions

10. The Range of Discounts Offered for the New PCs Varies Widely by Geographic Area  

11. Forces at Work on the Faculty Will Result in the Restructuring of the Curriculum

 12. The Development of Computer Viruses Follows a Vicious Circle.



SECTION 9.2
Question 1
Dear Rugeiro Syanga
General Manager,
Congoli, Norte 4, Congola
I pass my regards to you and your family. I hope that you are all fine and doing great. I appreciate the significant role that you have played in my life, and I see your continuous willingness to help. I do not take this great and warm heart for granted, but I consider it a value to maintain and keep for a lifetime. The contracts it is our intention as PTI to keep our contract terms with congli. In fact, it is our wish to extend it. The company is going to reimburse PTI 45 days of all costs being documented. The current cost of operation after the calculation of all contractual terms is $43000 each day. This sums up to a total of $2.5 million, which will be the total reimbursement. Thank you for raising the concern. We value your business. 
Yours sincerely,
Cater wyne
Head of operations

Question 2
Dear Carl Monton
Assistant country manager, Amproco
Hello sir, it’s my great hope that all is well with you and your great company. About the last conversation between you and our partner company, you cast a deal and gave the reimbursement period. The days have been postdated and no signal of return in our accounts. in correspondence to our contractual rights, we request your company's remunerations chai to re-verify this information and act accordingly. Thank you, as we look forward to a positive response 
Yours sincerely,
Monton.

Question 3
Communication is a process through which information is transmitted or passed through a certain channel known as the media of communication .culture is crucial in communication as it shows how necessary respect is even important in written communication .greetings are simple, but in the real sense in this communication process they have a way and create a breakthrough. Ideas can be generally expressed, but the media ad channel of choice determines the way they are expressed. During style and tone development, one should follow the general communication rules to give the right message in a transparent manner.
SECTION 10.4
Question 1
From: Cater Wyne
Sent: Thursday, November 30, 2020 11:00 AM
To: team members 
Subject: project objective 
Hello team,
Tomorrow we shall have a team launch meeting that is supposed to deliberate on the project issue. Some of the goals will be building a stronger team through coordinated leadership and coming together. Each individual is expected to take part actively in the development of the project. It is a project that is expected to benefit many individuals as the task is team operated.
The venue will be the Chicago office.
Your presence in the meeting will be appreciated and taken as a role bestowed to you as an individual.
Thanks 
Wyne
Question 2
How will we raise the projected amount for office reconstruction?
Which company will we contract to build the new structure?
The best approach is to pause a question as the plan to seek answers from the available individuals. Identify the topics and the topic leader’s .finally, end the meeting with a review. 
Question 3
Cooperation among the whole strategic group and other well-wishers is not guaranteed because of the current economy.
The current pandemic will not allow the holding of massive public activities such as a fundraiser, and using an online platform will be less persuasive.
The team will be encouraged by the accuracy of the information as it is through a very efficient mode of communication, and it is drafted in a simple and clear manner, making it easily understandable.


Question 4
Through file sharing and video conferencing on a timely basis to achieve the best results in the quickest manner.

SECTION 14.3
Question 1
Communication to the internal audience is quite easier as the audience is not a huge number, and most of them work within the company's operation. Through support team, efficient media, and target market.
The primary connection of this internal audience is the internet, as the company has provided it. Hence this makes the best media of communication as electronic or memo to the case of those who lack frequent access to the internet. A message being communicated is supposed to have an objective. If it is attained, the communication has the right timing and is easy to understand.






Question 2
From: Bill Johnson
Sent: Monday, November 23, 2020, 11:30 AM
To: Management team
Subject: cutting cost and workforce reduction. 
Hello team,
I hope you are doing fantastic. It is my humble duty t inform y whole management team of an urgent meeting that shall be held at the boardroom on Tuesday, tomorrow in the afternoon hours .the meeting will deliberate upon an issue that places some of our employees at risk of losing their job. This decision has been essential as the production versus consumption rate has proved questions on the currently employed number .the company is producing more than enough hence there is need to cut the costs involved in these processes. As the supportive system of this company you should think about anything else that can help cut our cost with a considerable margin without altering the system of production significantly. 
Warm regards, thank you.
Johnson.



Question 3
Cost-cutting and temporary workforce downsizing.
The objective is to determine and evaluate my claims of the need for this downsizing. Is this going to be worth it? Will the net effect pulldown the company or bring a rise in the company's earnings?
Team members will represent their views and suggestion.
They will comment on my current suggestion and its overall effect.
List other better and available methods of cutting cost as they develop a strategy to meet it.
SECTION 14.3
Question 1
Development of a communication process for Hadwit’s external audience is a process that follows the following skeleton:
Clarification of the purpose and objective as part of the strategy. It shows the line of operation, and it enables the audience to weigh what kind of input they are willing to make as part of the community that supports the company.
Identification of major stakeholders and creating of the refined message. This is part of the steps that a communication cycle should embrace as they are key components.
Identification of a company’s spokesperson who is elaborate and has great knowledge about the company. The individual should be informed well on the message they are supposed to touch on to avoid deviation and contradiction.
Choice of a media that should be the way of communication. This is essential as the media plays a huge role in meeting the needs of the audience promptly.
Timing in the communication cycle is a crucial aspect that should be given the attention it deserves as it has its implication on the message. Poor timing may lead to poor feedback, as well.
The outcome shows the delivery success. It is the last thing to evaluate the strategy.
Question 2
The significant external audience is the media, customers, analysts, the board, and the government ("Vital Source Bookshelf Online," 2020). They support the system in terms of advertising, sales promotion, public relations, and direct marketing.
Question 3
From: Hadwit 
Sent: Tuesday, November 22, 2020 10:30 AM
To: Thredex International
Subject: Awareness of changes in the company. 
Hello Dear,
It's my humble duty to communicate a message of change to the major role players who are outside our company. I greatly appreciate and recognize your significance in our daily operation, but it is sad to notice to inform you of some of the conclusions that were arrived at during a meeting held by the company's stakeholders.
The company will withdraw some services temporarily. We opted to retain only our internal team to our esteemed advertising firms, but we hope to contact you soon. It was not a performance-based decision but a profit salvaging one. To the investors and shareholders, we announce a delay in sharing the dividends as we first try to focus on stability and market recapturing strategies.
Thanks
Operational manager, Hadwit. 
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BUSIEST AIRPORTS

JF KENNEDY	PASSENGERS	CARGO	INTERNAL FLIGHTS 	Category 4	4.3	2.5	3.5	4.5	SINGAPORE CHANGI	PASSENGERS	CARGO	INTERNAL FLIGHTS 	Category 4	2.4	4.4000000000000004	1.8	2.8	HEATHROW	PASSENGERS	CARGO	INTERNAL FLIGHTS 	Category 4	2	2	3	5	TOP RANKED AIRPORTS


LEVEL OF ENGAGMENT




comparative population study

USA	0-15	16-25	25-50	50 and Above	4.3	3.5	3.5	7.5	GHANA	0-15	16-25	25-50	50 and Above	7.5	9	5.9	3.6	THAILAND	0-15	16-25	25-50	50 and Above	6.2	7.5	6	5	Age


population density




scholarship money	students	12.5	7.2	3.5	4.5	cost of living	students	2.4	4.4000000000000004	9.6999999999999993	2.8	





DISCOUNT RATE	ASIA	AFRICA	SOUTH AMERICA	EUROPE	AUSTRALIA	4.3	2.5	3.5	4.5	6.2	



website hits

Series 1	javascript	image	web page	Category 4	4	16	64	256	





SHARE MARKET	APPLE IPOD	SUMSANG IPOD	SONY IPOD	HUAWEI IPOD	8.1999999999999993	3.2	1.4	1.3	

